DESCRIPTION OF A STUDY COURSE - SYLLABUS

Title of a course Management of agricultural holdings

Head of course PhD Anita Silvana llak Persuri¢, Tenured College Professor

Study programme Professional undergraduate study Mediterranean Agriculture
Status of a course Obligatory

Year of study 3. | Semester VI ECTS credits 3
e

Goals of a course

Farm management: learn how to enter the farm register, find out what management / management is, the
components of management (organization, planning, management,..., efficient family farm management, family
farm operations, specifics, management components, overlapping managerial and ownership roles, and dr,
qualities of managers / managers, differences between entrepreneurs and managers, make business and
marketing plans, use state and local incentives for family farm, use agricultural incentive programs and rural
development programs for family farm, how to partner with other family farm or similar interest groups.

Conditions for enrolling course

Enrolled 3rd year of study

Learning outcomes on a level of a study programme which includes course

Outcome 3: Prepare a plan for the cultivation of Mediterranean crops, including economic and cultivation
elements.

Outcome 7: Recommend manners of breeding and processing indigenous breeds of domestic animals in order to
increase the profitability of family farms.

Outcome 8: Conduct correction of crushed grapes, grape must and wine on the basis of chemical composition
and apply new technologies in wine production, care, stabilization and finalization.

Expected learning outcomes on a level of a course

Create a family run farm with specific production

Know how to select agricultural policy measures for the successful functioning of family run farms
Know the value and methods of applying agricultural policy measures for specific areas
Functioning of management and control functions (general and family run farms)

Create marketing activities and marketing plans for various types of agricultural production

IS

Content of a course

Management of agricultural holdings: what is entrepreneurship/management, what means to be a good
manager, differences among entrepreneurs and managers, management roles (organizing, planning, leading...),
efficient management, small and middle entrepreneurship, the quick test of agricultural holdings business
efficiency, production factor of agricultural holdings, types of agricultural holdings, managing agricultural holdings
(specifics; managing roles, overlapping of managing and ownership roles), developing business plans, state and
local incentives for agricultural holdings, rural development programs and agricultural holdings, agricultural
holdings record, specific organizational associations of agricultural holdings.

X lectures X individual assignments
[ auditory exercises [ ] multimedia and network
Teaching modes DX seminars and workshops | [ laboratory
[] distance learning (] supervisor's work
[ ] field classes [ ] other
Comments

Students’ obligations

During the class and before taking the exam, each student should prepare a seminar on the subject of the
course. The topics are suggested by the teacher at the first lecture of the course. Students should meet the
minimum requirements for teaching and at the final exam.




Grading, evaluation and monitoring of students’ work continuously during lectures and exams

Grading is based upon evaluation of course’s learning outcomes’ adoption. Grading is performed continuously
during lectures and/or during exam, in compliance with the provisions of Regulation on the assessment of
students.

Continuous check-up:

Outcomes Attending Class Seminar Seminar Threshold Max
classes activity work 1 work 2

Outcome 1 7 7 10 / 10 % 20 %

Outcome 2 7 7 10 / 10 % 20 %

Outcome 3 7 7 / 10 10 % 20 %

Outcome 4 7 7 / 10 10 % 20 %

Outcome 5 7 7 / 10 10 % 20 %

Percentage

of ECTS 0,7 0,7 0,8 0,8 -

Total 20 20 20 % 20 % 50 % 100 %

A student has passed the exam if he has acquired a percentage of credits for each learning outcome higher or
equal to defined threshold.

Exam term:
Outcomes Written Oral exam Threshold Max
exam
Outcome 1 15 5 10 % 20 %
Outcome 2 15 5 10 % 20 %
Outcome 3 15 5 10 % 20 %
Outcome 4 15 5 10 % 20 %
Outcome 5 15 5 10 % 20 %
Percentage 2 1 i
of ECTS
Total 75 % 25 % 50 % 100 %

A student has passed the exam if he has acquired a percentage of credits for each learning outcome higher or
equal to defined threshold.
Grading:
A student has passed the exam if he has acquired at least 50% of anticipated credits of a specific learning
outcome.
If a student has passed learning outcomes of all courses, the accomplished credits (percentages) of all passed
learning outcomes are being added, while the final grade is defined upon following table:

Range of credits = Numerical grade = ECTS grade

(percentages)

90,00 - 100,00 Excellent (5) A
75,00 - 89,99 Very good(4) B
60,00 - 74,99 Good(3) C
50,00 - 59,99 Sufficient (2) D
0,00 — 49,99 Insufficient (1) F
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