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Digital transformation

Digital transformation is the integration of digital technology into all 

areas of a business, fundamentally changing how you operate and 

deliver value to customers. It's also a cultural change that requires 

organizations to continually challenge the status quo, experiment, and 

get comfortable with failure.
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Disruptive technologies and digital transformation

◼ In business theory, a disruptive innovation creates a new market  

and value network and eventually disrupts an existing market and 

value network, displacing established market-leading firms, 

products, and alliances

◼ Disruptive technology significantly alters the way businesses or 

entire industries operate. It often forces companies to change the 

way they approach their business for fear of losing market share 

or becoming irrelevant
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Disruptive information technolgies

4



https://www.youtube.com/watch?v=6JOhemCj5Cs

The 25 Biggest Technology Trends 2020 – 2030 (8 min)
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https://www.youtube.com/watch?v=6JOhemCj5Cs
https://www.youtube.com/watch?v=6JOhemCj5Cs


The new digital transformation web

The smart, mobile connected digital world is driving companies to build 

and support an entirely new technology infrastructure. This “technology 

web” is the interplay of leading edge Social media, Mobility, Analytics, 

Cloud and Internet of Everything (SMACi) technologies, which are 

empowering enterprises across critical digital dimensions including 

products and services, customer experience, operations and workforce
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Digital transformation impact on businesses

Organisations are experiencing the following three core changes due to 

digital transformation:

◼ Augmented traditional business models, such as moving from 

selling products to providing solutions

◼ Emergence of wholly new types of business models

◼ Better customer experiences, streamlined operations and increased 

profitability
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Digital transformation examples

https://www.youtube.com/watch?v=NrmMk1Myrxc
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https://www.youtube.com/watch?v=NrmMk1Myrxc


Digital transformation examples

https://www.youtube.com/watch?v=hOoQ7Aa5ApE
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https://www.youtube.com/watch?v=hOoQ7Aa5ApE


Industrie 4.0 - Bosch plant (4 min)

https://www.youtube.com/watch?v=GKhSTjraHlU
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https://www.youtube.com/watch?v=GKhSTjraHlU
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Digital transformation

◼ Digital transformation is not a project (once time action)

◼ Digital transformation is a strategic direction (a path) of using 

modern IT for changing the company

◼ Digital transformation readiness of a company matters

◼ Digital transformation stages / digital transformation maturity
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https://www.youtube.com/watch?v=gqy70cDPwRY

What Digital Transformation Means (65 min)
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https://www.youtube.com/watch?v=gqy70cDPwRY
https://www.youtube.com/watch?v=gqy70cDPwRY
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Digital Transformation 
DIGITAL ECONOMY TRANSFORMATION REQUIREMENTS
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Transformation Towards Digital 

Mastery



Digital transformation in automotive sector
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Consumer products and retail sector
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Robotic Process Automation (RPA): how does it work?

(4 min)

330,276 views

•Oct 23, 2017

Vir: https://www.youtube.com/watch?v=xW95yb6J1eU
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https://www.youtube.com/watch?v=xW95yb6J1eU


IoT and digital transformation

Vir: https://www.youtube.com/watch?v=QSIPNhOiMoE
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https://www.youtube.com/watch?v=QSIPNhOiMoE


AI data analytics

Vir: https://www.youtube.com/watch?v=x0E66GqIzQw
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https://www.youtube.com/watch?v=x0E66GqIzQw


Dimensions and stages of digital maturity
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Maturity matrix
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Digital Transformation Maturity Matrix - EU
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Digital Transformation strategy
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