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1. WHO WE ARE
MARIN – INFRASTRUCTURE DELIVERY MANAGER

Who am I?             
AWS Infrastructure Delivery Manager

What do I do?    
Lead of department responsible for scaling of Data Center Network 
Infrastructure across AWS Region Germany

How did I get here? 
§ Graduated from University of Applied Sciences in Zagreb
§ Started as IT Technician in Croatia (Hrvatski Telekom, Span)
§ Joined AWS as Data Center Technician in 2015
§ Promoted to ID Manager in 2019 and ID Region Manager in 2022



Who am I?             
Data Center Operations Manager in FRA

What do I do?    
I manage and develop a team of Data Center Technicians providing
both technical and leadership expertise

How did I get here? 
§ I am Graduated as Superior Technician in Administration of IT 

Systems (Universidad de Oviedo)
§ Worked 6 years as Senior Systems Technician in Spain
§ Started as Data Center Technician in Frankfurt in 2015
§ Became Team Lead in 2017 and Data Center Manager in 2019
§ Currently managing three sites and managing a team of 22 

technicians

1. WHO WE ARE
MARCOS – DATA CENTER MANAGER



Who am I?             
Early Career Talent Recruiter AWS Data Centers

What do I do?    
I recruit Graduates, Interns and Trainees into our roles within 5 
different Clusters in EMEA

How did I get here? 
§ Graduated from University Fresenius of Applied Sciences in Munich
§ Started as Recruitment Coordinator in Amazon Operations
§ Became a Recruiter
§ Switched to Amazon Web Services in Feb 2022

1. WHO WE ARE
MARLENE – EARLY CAREER TALENT RECRUITER
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2. WHAT‘S AMAZON
THE AMAZON ECOSYSTEM



2. WHAT‘S AMAZON
HOW IS AWS DIFFERENT TO AMAZON?



3. WHAT‘S AWS
CLOUD COMPUTING & AWS



3. WHAT‘S AWS
CLOUD COMPUTING & AWS



3. WHAT‘S AWS
AWS CUSTOMERS



4. WHAT‘S A DATA CENTER
WHERE CAN YOU FIND AWS DC‘S AROUND THE WORLD?



4. WHAT‘S A DATA CENTER
WHERE CAN YOU FIND AWS DC‘S 
IN EUROPE?



4. WHAT‘S A DATA CENTER
WHAT DO WE HAVE IN FRANKFURT?



Environmental layerPerimeter layer

Infrastructure layer Data layer

4. WHAT‘S A DATA CENTER



Security checks Very restricted Access Addresses aren’t publicHighly sensitive data

4. WHAT‘S A DATA CENTER



Backup power Fire Suppression HVAC

4. WHAT‘S A DATA CENTER



Access points fortified with multi-factor 
electronic control devices Robust audits over thousands of points Thousands of servers

4. WHAT‘S A DATA CENTER



On-site water treatment systemsUse of reclaimed water Power substations

4. WHAT‘S A DATA CENTER



4. WHAT‘S A DATA CENTER
OUR CLIMATE PLEDGE –
How AWS will return more water than it uses by 2030



No two days are the same …

4. WHAT‘S A DATA CENTER
WHAT‘S A TYPICAL DAY LIKE?



4. WHAT‘S A DATA CENTER
AWS HELPING OUR LOCAL COMMUNITIES
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AMAZON’S MISSION

This means we obsess over our 
customers. 

Our actions, goals, projects, 
programs and inventions begin and 
end with the customer.

5. OUR CULTURE
WORKING AT AMAZON



5. OUR CULTURE
DIVERSITY AND INCLUSION



Customer Obsession
Leaders start with the customer and work backwards. They work vigorously to earn 
and keep customer trust. Although leaders pay attention to competitors, they 
obsess over customers.
Ownership
Leaders are owners. They think long term and don’t sacrifice long-term value for 
short-term results. They act on behalf of the entire company, beyond just their own 
team. They never say “that’s not my job."
Invent and Simplify
Leaders expect and require innovation and invention from their teams and always 
find ways to simplify. They are externally aware, look for new ideas from 
everywhere, and are not limited by “not invented here." As we do new things, we 
accept that we may be misunderstood for long periods of time.
Are Right, A Lot
Leaders are right a lot. They have strong judgment and good instincts. They seek 
diverse perspectives and work to disconfirm their beliefs.
Learn and Be Curious
Leaders are never done learning and always seek to improve themselves. They are 
curious about new possibilities and act to explore them.
Hire and Develop the Best
Leaders raise the performance bar with every hire and promotion. They recognize 
exceptional talent, and willingly move them throughout the organization. Leaders 
develop leaders and take seriously their role in coaching others. We work on behalf 
of our people to invent mechanisms for development like Career Choice.
Insist on the Highest Standards
Leaders have relentlessly high standards — many people may think these standards 
are unreasonably high. Leaders are continually raising the bar and drive their teams 
to deliver high quality products, services, and processes. Leaders ensure that defects 
do not get sent down the line and that problems are fixed so they stay fixed.

Think Big
Thinking small is a self-fulfilling prophecy. Leaders create and communicate a bold 
direction that inspires results. They think differently and look around corners for ways to 
serve customers.
Bias for Action
Speed matters in business. Many decisions and actions are reversible and do not need 
extensive study. We value calculated risk taking.
Frugality
Accomplish more with less. Constraints breed resourcefulness, self-sufficiency, and 
invention. There are no extra points for growing headcount, budget size, or fixed expense.
Earn Trust
Leaders listen attentively, speak candidly, and treat others respectfully. They are vocally 
self-critical, even when doing so is awkward or embarrassing. Leaders do not believe their 
or their team’s body odor smells of perfume. They benchmark themselves and their 
teams against the best.
Dive Deep
Leaders operate at all levels, stay connected to the details, audit frequently, and are 
skeptical when metrics and anecdote differ. No task is beneath them.
Have Backbone; Disagree and Commit
Leaders are obligated to respectfully challenge decisions when they disagree, even when 
doing so is uncomfortable or exhausting. Leaders have conviction and are tenacious. They 
do not compromise for the sake of social cohesion. Once a decision is determined, they 
commit wholly.
Deliver Results
Leaders focus on the key inputs for their business and deliver them with the right quality 
and in a timely fashion. Despite setbacks, they rise to the occasion and never settle.

5. OUR CULTURE
LEADERSHIP PRINCIPLES



Strive to be Earth's Best Employer
Leaders work every day to create a safer, more productive, higher performing, more 
diverse, and more just work environment. They lead with empathy, have fun at work, 
and make it easy for others to have fun. Leaders ask themselves: Are my fellow 
employees growing? Are they empowered? Are they ready for what's next? Leaders 
have a vision for and commitment to their employees' personal success, whether 
that be at Amazon or elsewhere.

Success and Scale Bring Broad Responsibility
We started in a garage, but we're not there anymore. We are big, we impact the 
world, and we are far from perfect. We must be humble and thoughtful about even 
the secondary effects of our actions. Our local communities, planet, and future 
generations need us to be better every day. We must begin each day with a 
determination to make better, do better, and be better for our customers, our 
employees, our partners, and the world at large. And we must end every day 
knowing we can do even more tomorrow. Leaders create more than they consume 
and always leave things better than how they found them.

5. OUR CULTURE
LEADERSHIP PRINCIPLES



Ready to 
embrace the 
challenge? 

Register Your 
Interest Today. 

5. OUR CULTURE
DAY IN THE LIFE





Register 
your 

interest!

Amazon Web Services (AWS) is 
growing rapidly and we are looking 
for Interns to join our team.

Amazon has multiple internship 
openings, you will participate in a 3 
months’ work and training program 
in our Frankfurt Data Centers. 

After completion of the training we 
offer the chance to stay with us 
directly or within completion of 
your degree, for further 
development in a permanent 
position.

6. OUR ROLES
EARLY CAREER TALENT OPPORTUNITIES



SECURITY 
INTERN

As a Data Center Operational 
Security Specialist Intern, you will 

be driving operational security 
excellence within our Data 

Centers, physically and 
technically. 

You will write reports, create 
presentations as well as risk 

assessments and communicate 
with management on the status 
of physical security operations.

LOGISTICS 
INTERN

As a Logistics Intern you will work 
in our Data Centers to monitor 
inventory, in-bound shipments, 
and ongoing demand ensuring 

that proper stock levels are 
maintained in all locations to 
support equipment build and 

repair activities. 

6. OUR ROLES
INTERN ROLES EXPLAINED



INFRA-
STRUCTURE 

DELIVERY 
INTERN

As an Infrastructure Delivery Intern 
you will train and work on: 

installation of new rack equipment, 
installation of copper and fibre 

cabling, handling computer 
equipment and parts & managing 
network gear during installation 

and repair. 

ENGINEERING 
OPERATIONS 

INTERN
As an EOT intern you may train 

and work on these systems: 
stand-by diesel generators, 

switchgear, UPSs, PDUs, AHUs, 
chillers, cooling towers, 

chemical treatment systems, 
pumps, motors, VFDs, and 

building automation systems.

6. OUR ROLES
INTERN ROLES EXPLAINED



AWS is committed to providing a 
safe and healthy work 
environment. The internship 
program has a focus on safety, you 
will be trained on data center 
safety, policies, procedures, and 
guidelines.

PHYSICAL REQUIREMENTS

Working in an AWS Data Center has a physical component 
and may require working in cramped spaces or elevated 
locations. Health & Safety is a priority at all times. 

§ Walk, use hands and fingers, handle or feel, reach with hands 
and arms, stoop, kneel, crouch.

§ Work at heights and from ladders.
§ Regularly lift and/or move up to 15 kilograms unassisted; and 

participate in group lifts for 16 kilograms or more.
§ Continuously climb and descend stairs safely (applies to sites 

with stairs)
§ Reach and stretch to position equipment and fixtures while 

maintaining balance
§ Push or pull heavy objects into position 

6. OUR ROLES
SAFETY FIRST



DCEO

§ DCEO Area Manager 

§ Facility Manager

§ Chief Engineer 

§ Engineering Operations Technician 

ID

§ Infrastructure Delivery Manager

§ Cabling Infrastructure Engineer 

§ Capacity Install Technician 

§ Network Technician 

Logistics

§ Logistics Manager 

§ Logistics Specialist

DCO

§ Data Center Manager

§ Data Center Technician 

§ Rack Decom Technician

Security

§ Data Center Security Manager 

§ Security Program Manager 

§ Data Center Security Specialist

6. OUR ROLES
PROGRESSION OPPORTUNITIES



Now, have a look yourself!

6. OUR ROLES

https://www.youtube.com/watch?v=bFYDrHYDns4


Thank you!



Q & A


